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Introduction

1.1 Context and purpose

This guide aims to support Community-Based Organisations (CBOs) and interested
national stakeholders in promoting social inclusion and community engagement
around people who have committed offences. It provides a practical, step-by-step
resource to help CBOs design and manage volunteer programmes that strengthen
cooperation with probation services and foster rehabilitation through community
participation.

The guide seeks to empower CBOs to deliver not only high-quality volunteer support,
resources, and supervision, but also to cultivate stronger partnerships across local,
regional, and national levels. By following this roadmap, organisations can enhance
their internal capacity and contribute to a more coordinated, humane, and sustainable
probation system.

This document is part of the CoPPer Project — Cooperation to Promote a European
Volunteering Programme in Probation Services, co-funded by Erasmus+ under
Cooperation Partnerships in Adult Education. Running from 2022 to 2025, CoPPer
brings together organisations from The Netherlands, Portugal, Ireland, Romania, and
Serbia to create a transnational network that values the role of volunteering in
promoting rehabilitation and community reintegration.

The partnership includes:
e Confederation of European Probation (CEP)
e Aproximar, Cooperativa de Solidariedade Social
e Direcdo-Geral de Reinsergdo e Servigos Prisionais (DGRSP)
e European Strategies Consulting (ESC)
e Stichting Reclassering Nederland (SRN)
e University College Cork — National University of Ireland, Cork
e The Probation Service, Department of Justice of Ireland

By aligning with the EU Strategic Agenda 2019-2024, CoPPer supports a European
vision of citizen engagement, democratic participation, and social responsibility,
ensuring that everyone plays a role in upholding the values of inclusion, freedom, and
justice.

1.2 Target audience

For Community-based organisations (CBOs)
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CBOs play a crucial role in working alongside probation systems to support people
serving community sentences, helping them reintegrate and live law-abiding lives.
They also offer vital support to families and communities affected by imprisonment,
contributing to a culture of respect for the rule of law and social cohesion.

Given the complexity and responsibility of this work, CBOs need to possess specific
competencies and tools to maximise their impact. This guide offers a comprehensive
training resource for CBO leaders and volunteers, focusing on:

e Designing and implementing volunteer programmes in probation contexts;
e Recruiting, training, and managing volunteers effectively;
e Building sustainable partnerships with statutory and community actors.

By equipping CBOs with practical guidance and tested methodologies, the guide aims
to strengthen their organisational capacity and deepen their contribution to safer,
more inclusive communities.

For policymakers and practitioners

Although this document was developed primarily for CBOs, it also serves as a reference
for policymakers and justice professionals seeking to develop or expand volunteering
in probation in their countries. It demonstrates the value of volunteers as bridges
between justice systems and communities, offering evidence-based strategies for
integrating civic engagement into probation policy and practice.

By applying the practices and insights presented here, countries can promote stronger
community partnerships, more effective rehabilitation pathways, and a more humane
approach to justice.

1.3 Volunteering in probation: The CoPPer view

CoPPer envisions a shared European approach to volunteering in probation, grounded
in solidarity, community building, and democratic participation (Powell, 2013).
Reintegration is understood as a community process, not merely an individual journey
(Carlen, 2013; McNeill, 2023).

Volunteers play an essential role in making communities more welcoming and inclusive
for people leaving the justice system. Their involvement enhances public
understanding, supports community safety, and strengthens the legitimacy of
probation sentences (Ang, 2003).

Beyond the social benefits, volunteering also enriches those who give their time: it
fosters empathy, personal growth, and social connection (Vecina et al., 2022). A study
in Australia, for instance, found that probation volunteers valued contributing to
society, helping others change, and forming new relationships (Government of South
Australia, 2023).
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Particularly impactful are volunteers with lived experience of the justice system—the
so-called “wounded healers”—whose insights can transform both the volunteers
themselves and the people they support (Martin, 2011; Zerubavel & Wright, 2012).

Finally, it is important to note that the concept of volunteering varies across European
contexts. In some countries, volunteers may receive symbolic compensation, while in
others, volunteering is strictly unpaid. Each organisation should ensure compliance
with national legislation governing voluntary work.

Through this initiative, CoPPer invites CBOs, volunteers, and justice institutions to
reimagine rehabilitation as a shared responsibility, building inclusive and resilient
communities where everyone has the opportunity to thrive.

1.4 The CoPPer training course for CBOs

As part of the CoPPer initiative, a dedicated online training course was developed to
strengthen the capacity of CBOs working with or willing to work with volunteers in
probation. The course equips CBOs with the knowledge, tools, and confidence to
collaborate effectively with Probation Services and to design sustainable, community-
based programmes that support reintegration.

Developed through consultation with 49 CBOs across four partner countries, the
course is structured into seven practical modules covering the main dimensions of
volunteer management in probation — from understanding the system and clients to
building partnerships and measuring impact.

Modules overview
Introduction to the Probation Services
How to design the volunteer service

Knowing the client and the risk

How to recruit and use different channels

Module 4 - .
for recruiting potential volunteers

How to communicate and develop a
relationship with the Probation Services

Building effective inter-agency partnerships
in the justice sector

Service measurement and recognition
practices

Module 7
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o Check out Annex Il for full course structure

This guide builds directly on the course methodology. Section 2 explains the
conceptual framework that shaped the capacity-building process, while Section 3
presents a step-by-step roadmap that explains how to replicate it in other contexts.
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Conceptual framework

In this section, we outline the core principles, rationale, and design choices that shaped
the capacity-building of CBOs within the CoPPer project. This is the why and how
behind the process: the lens through which the step-by-step roadmap (in Section 3)
should be read.

1.5

Volunteering in probation is, at its heart, a bridge between justice systems and
communities. The CoPPer project envisions that reintegration is not the sole
responsibility of individuals or institutions, but rather a shared, collective endeavour.
By empowering CBOs with capacity to host, supervise, and integrate volunteers, we
seek to foster community ownership, interagency trust, and sustainable engagement.

Rational and vision

The CoPPer path was built around a core conviction: one-size-fits-all training does not
work when CBOs differ widely in experience, resources, and context. Instead, the
methodology needed to be responsive, flexible, participatory, and scalable. To that
end, we began with data-gathering from the field — listening to CBOs themselves —
and used those insights to co-design the training, piloting it in multiple countries.

In short, the conceptual framework rests on three pillars:

Contextual
responsiveness —
understanding each
CBO'’s strengths,
needs, and

constraints

Adaptive learning
design — flexible
pathways (tiered,
modular) rather than
fixed curricula

Interagency and co-
production
orientation —
equipping CBOs to
collaborate, co-

design, and evolve
over time

1.6 Contextual responsiveness

Capacity-building must respond to real needs. The CoPPer partnership conducted a
survey with 49 CBOs across Ireland, the Netherlands, Portugal, and Romania to assess
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current practices in recruiting, training, managing, and valuing volunteers within
probation and related fields.

Key findings

=] Volunteer Participation & Reach

©69% of surveyed organisations already engage volunteers in probation-related work
eVolunteers’ roles are varied: from mentoring, supervision, and monitoring to
practical supports (e.g. helping with documents, access to services)

eMany organisations operate both inside and outside the criminal justice ecosystem
(56% inside, 44% outside), indicating cross-sector overlap

= Scale & Resources

eAlmost half reported more than 20 active volunteers in the past year, reflecting
significant reliance on volunteer input

eVolunteer management responsibilities are uneven: sometimes assigned to multiple
staff, sometimes centralized, sometimes informal

==aad Recruitment & Selection Practices

eMost organisations have formal recruitment and selection systems and attempt to
match volunteer interests/skills to roles

eHowever, outreach strategies are inconsistent: not all feel they use the most
effective channels to attract potential volunteers

mnd  Training & Continuous Learning

eOrientation and role-specific training are standard in many organisations

eYet there is a notable gap in offering ongoing learning and leadership development
for staff and volunteers alike

md Recognition & Retention

eVolunteer appreciation is common, but rarely institutionalised: few organisations
have formal recognition programmes

oClear internal policies, leadership structures, and communication channels are
underdeveloped in many cases

== Inter-organisational Cooperation

sWhile collaboration is viewed positively, actual joint training, resource sharing, or
shared volunteer pools are limited

oOnly about half of the organisations report engaging in shared volunteer use or joint
training exercises

eMembership in broader volunteer networks is modest, indicating missed
opportunities for cross-learning

Recommendations emerging from the Survey
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o Chek out Annex I for full infographic

1.7 Adaptive learning design

The CoPPer methodology is grounded in the belief that learning must be adaptive,
inclusive, and co-created. It responds to the diversity of CBOs across Europe, some
with long-standing volunteer programmes, others just beginning to engage with
probation services.

Instead of a rigid, linear training, the CoPPer course offers flexible entry points and
modular content, allowing CBOs to build capacity progressively and sustainably. As
such, two complementary approaches were developed:

By Level — a tiered learning pathway

Organisations can choose the level that best reflects their current experience with
volunteering in probation.

Advanced
For organisations with significant experience and knowledge in volunteering that
want to refine strategies and expand their resources.

Intermediate
For organisations with some grounding in volunteering that
already have programmes but want to increase their knowledge
and adapt their practices.

Basic 0 1

For organisations that are newcomers to
volunteering in probation and do not know
where or how to start.

Modules 3to 7

Modules 6 & 7
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By Module — a modular approach

Alternatively, organisations can take a more tailored path, selecting stand-alone
modules that match their current priorities. For example, a CBO already running
volunteer programmes might focus only on Module 6 (Building partnerships) and
Module 7 (Service measurement).

o Check out Annex Il for a full overview of modules and their contents

1.8 Interagency and co-production orientation

Capacity-building is not only about delivering content; it is about fostering
collaboration, shared decision-making, and adaptive practices that enable CBOs to
work effectively with probation services, other NGOs, and local authorities.

To support this, CoPPer piloted training in online, in-person, and blended formats, each
offering unique opportunities for co-production:

e Online: facilitated asynchronous collaboration, allowing CBOs from different
countries to exchange experiences, co-develop solutions, and access resources
at their own pace.

e In-person: encouraged direct interaction, joint problem-solving, and real-time
feedback with peers and statutory actors, strengthening trust and mutual
understanding.

e Blended: combined the flexibility of online learning with the rich collaboration
of face-to-face workshops, providing an adaptable framework that could
evolve based on participant needs and local context.

11
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Step-by-Step for meaningful programme
impact

This section provides a clear, practical roadmap for CBOs and countries interested in
setting up volunteer programmes within probation work. Each step outlines key
actions, guiding principles, and tools to ensure that every stage — from planning to
evaluation — contributes to lasting, community-driven impact.

Following these steps will help organisations build programmes that are credible,
collaborative, and sustainable, strengthening both reintegration outcomes and
community resilience.

Understand the

Probation System Build and sustain
and build Understand inter-agency
relationships the client partnerships

Define your The 3 R’s: Recruit, Create feedback
volunteer services Reinforce & Recognise loops and learning
Volunteers systems

12
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@y’ STEP1-Understand the Probation System and
build relationships

Related training modules: Module 1 — Introduction to the Probation Services &
Module 5 — How to communicate and develop a relationship with the Probation

Services

Before designing any volunteer activity, CBOs must first understand how probation
services operate: their mission, structure, client pathways, and legal boundaries. A
solid understanding of how probation operates within the wider criminal justice
system allows CBOs to position themselves as credible, reliable partners.

But this step goes beyond technical knowledge. It’s also about building relationships:
the invisible architecture of cooperation. Establishing trust and open communication
channels is crucial for designing interventions that complement, rather than duplicate,
the work of probation.

Key actions

e Learn the language of probation: concepts like risk assessment, supervision,
compliance, and reintegration.

e Map the Probation Service structure in your region (departments, referral
pathways, decision-makers).

e Identify and connect with key contacts within probation (e.g., volunteer
coordinators, case managers, or community officers).

e Schedule introductory meetings to align expectations, clarify roles, and co-
design areas of collaboration.

e Formalise partnerships through Memoranda of Understanding (MoUs) or
informal cooperation agreements.

Checklist

1 Do we have up-to-date information on probation’s procedures and referral system?
1 Have we identified our main contact points?

[l Do we understand the boundaries of volunteers’ roles and confidentiality
requirements?

[ Is there an established communication channel between our organisation and
probation?

13
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STEP 2 — Define your volunteer services

Related training modules: Module 2 — How to design the volunteer service

Volunteering is more than an act of goodwill; it is a powerful engine for inclusion,
learning, and innovation. As underlined by the European Year of Volunteering (2011),
supportive environments for volunteering amplify these positive effects,
strengthening communities and promoting lifelong learning.

Designing a volunteer service, however, is not a one-size-fits-all process. Each
organisation and context requires a balance between structure and flexibility,
ensuring the programme is effective, sustainable, and meaningful for all involved
(from probation partners to volunteers and clients).

Creating a volunteer service requires careful planning and coordination. There is no
universal timeline, but following a structured process helps ensure that every key
element is addressed and that the programme rests on a solid foundation.

According to the Justice Involving Volunteers in Europe (JIVE) initiative (2016), the
following elements are crucial in designing a high-quality volunteer programme:

1. Clear definition of the programme’s objectives and target outcomes;
Identification of the roles and responsibilities of volunteers;
Recruitment and selection procedures;

Comprehensive training and ongoing support for volunteers;
Mechanisms for supervision and feedback;

Evaluation processes to measure impact and effectiveness;
Strategies for recognition and retention of volunteers.

No ks wN

These elements ensure that volunteer programmes are well-structured, adaptable,
and aligned with both organisational goals and volunteer motivations.

Just as important, collaboration with Probation Services should be embedded at every
stage. Their expertise ensures that activities are safe, ethical, and consistent with
justice and rehabilitation goals. A co-designed approach promotes shared
responsibility and enhances programme credibility (JIVE, 2016).

Key actions

o Clarify the purpose and target group: define why your organisation wants to
involve volunteers in probation work and who will benefit (clients, families,
communities).

e Engage probation officers early to jointly identify where volunteers can add
value without replacing professional roles.

o Develop clear volunteer role descriptions specifying tasks, skills required,
supervision structure, and expected outcomes.
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e Plan the full volunteer journey — from recruitment to onboarding, training,
supervision, recognition, and exit. Each stage should reflect your
organisation’s values.

e Build support and feedback mechanisms, including supervision routines,
reflection sessions, and a safe channel for volunteers to raise concerns or
suggestions.

e Pilot before scaling up: start small, review outcomes, and refine the model
before expanding across sites or client groups.

Checklist

[1 Have we defined clear objectives and outcomes for our volunteer service?

L1 Are volunteer roles and responsibilities co-designed with Probation Services?

[J Do our recruitment and selection processes promote inclusion and transparency?
[1 Have we planned induction, supervision, and feedback processes?

L1 Is there a system for evaluating impact and recognising volunteer contributions?
[1 Do we have resources and partnerships to sustain the service over time?

@@’ STEP 3 - Understand the client

Related training modules: Module 3 — Knowing the client and the risk

Understanding the client is a core foundation of a volunteer programme in probation.
Probation services work with clients from diverse social, cultural, and economic
backgrounds. While all have come into contact with the criminal justice system, the
pathways that led to offending are varied and often complex.

For volunteers to be effective, CBOs must ensure they are informed, supported, and
aware of both risks and strengths in each client’s context. Understanding the client is
not about labelling or diagnosing, but about recognising the person behind the offence
—their unique life story, set of experiences, and challenges. When volunteers take the
time to genuinely get to know the people they support, they can build trust, offer more
meaningful assistance, and tailor their approach to better meet individual needs.

Volunteers are not responsible for risk management — this remains the role of
probation professionals — but they can play a supportive and complementary role by
recognising potential risk factors, encouraging positive behaviour, and communicating
concerns responsibly to the assigned Probation Officer. They also contribute to
strengthening protective factors in a client’s life, such as social connections, self-
esteem, and belonging, which are crucial for rehabilitation and reintegration.
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CBOs play a central role in preparing and supporting volunteers for this task. This
includes offering training on client diversity, risk awareness, and communication
protocols, and ensuring a clear channel for collaboration with probation officers.

Key actions

e Map the client profiles typically referred by Probation Services (e.g., offence
type, age, needs, risk factors).

e Work with probation partners to define what information volunteers need to
know — and what must remain confidential.

e Design induction and ongoing training on understanding clients’ backgrounds,
needs, boundaries.

o Establish clear reporting and supervision structures so volunteers can share
concerns safely with staff or probation officers.

e Embed reflective practice into your programme (e.g., regular debriefs,
supervision, or case discussions).

Checklist

L1 Have we mapped the typical client profiles and needs our volunteers will engage
with?

[1 Do volunteers receive structured induction on risk awareness and professional
boundaries?

1 Are there clear communication protocols with probation for managing client-
related concerns?

[1 Do supervisors regularly support and monitor volunteers’ experiences with clients?
[1 Do we collect feedback to continually improve how volunteers engage with
probation clients?

@y’ STEP 4 -Three R’s: Recruit, Reinforce & Recognize
Volunteers

Related training modules: Module 4 — How to recruit and use different channels
for recruiting potential volunteers; Module 7 — Service measurement and

recognition practices

Engaging volunteers effectively is central to any successful probation-related initiative.
The volunteer journey begins with promotion and recruitment and extends through
their active involvement, support, and recognition. Research highlights that strong
engagement practices not only enhance retention but also reduce future challenges,
increasing both efficiency and volunteer satisfaction (SAMSHA, 2005; JIVE, 2016).

Volunteers often enter programmes with idealised expectations, driven by values,
empathy, or a desire to make a difference (Haski-Leventhal & Bargal, 2008). CBOs play
a key role in transforming this motivation into sustainable, informed engagement.
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This requires clear communication, structured onboarding, and consistent
reinforcement.

A well-designed volunteer engagement process ensures that every volunteer
understands their role, receives proper support, and feels valued throughout their
journey.

Key Actions

e Develop clear recruitment materials and role descriptions outlining
expectations, responsibilities, and required competencies.

e Adopt a multi-channel communication strategy to reach diverse candidates,
using community networks, local events, and digital platforms.

o Establish transparent selection and matching procedures, including interviews
or observation periods, ensuring roles align with volunteer strengths and
motivations.

o Designate a Volunteer Manager or Coordinator as the main contact point to
oversee onboarding, supervision, and feedback.

e Implement a recognition plan that includes regular appreciation, development
opportunities, and pathways for continued involvement.

Checklist

1 Have clear volunteer role descriptions and expectations been defined?

1 Are multiple communication channels used to reach potential volunteers?
[ Is a fair and transparent selection and matching process in place?

[1 Has a Volunteer Manager or Coordinator been designated and trained?

L] Are regular supervision and feedback mechanisms established?

1 Are volunteers’ contributions recognised and reinforced through formal or informal
measures?

STEP 5 — Build and sustain inter-agency
partnerships

Related training modules: Module 6 — Building effective inter-agency

partnerships in the Justice Sector

Inter-agency collaboration is fundamental in probation work. By pooling resources,
sharing expertise, and coordinating efforts, agencies can provide comprehensive
support that addresses multiple aspects of reintegration, including education,
employment, health, housing, and social inclusion (Duggan & Corrigan, 2009; CEP,

2020).
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Effective inter-agency relationships are especially critical during the transition from
prison back into the community. Strong collaboration helps prevent service gaps,
reduces the risk of reoffending, and ensures that individuals receive the right support
at the right time. Building these relationships requires ongoing commitment, clear
communication, and trust, benefiting not only justice-involved individuals but also
families, volunteers, and the wider community.

Key Actions

e Map relevant stakeholders, including probation services, local authorities,
NGOs, and community groups, and understand their roles and capacities.

e Establish communication channels by setting up regular meetings, joint
reporting systems, and shared contact points to ensure clear and consistent
information exchange.

o Formalise roles, responsibilities, and expectations through Memoranda of
Understanding, partnership agreements, or joint action plans.

e Involve partnersin planning and implementing programmes to align objectives,
share resources, and avoid duplication of efforts.

e Monitor and maintain partnerships by regularly reviewing collaboration
effectiveness, addressing challenges promptly, and celebrating joint
achievements to strengthen trust and sustainability.

Checklist

[1 Have all relevant stakeholders in the local probation ecosystem been mapped and
contacted?

[1 Are communication channels clear, consistent, and regularly used for updates and
coordination?

[1 Have roles and responsibilities been formalised through agreements or
memoranda?

[ Are partners actively involved in co-designing volunteer programmes and activities?

[1 Are joint monitoring and evaluation mechanisms in place to track partnership
effectiveness?

[1 Are successes and challenges shared openly to strengthen trust and collaboration?

@@ STEP 6 — Create feedback loops and learning systems

Related training modules: Module 7 — Service measurement and recognition

practices

One essential step towards building a transparent and trusting partnership is
establishing a “feedback loop” from the very beginning of the volunteer programme.
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This ongoing process helps ensure that communication is clear, expectations are
aligned, and decisions are made collaboratively. By embedding direct and continuous
feedback early on, CBOs, volunteers and partner agencies can stay on track and work
more effectively together throughout the programme. This approach, as highlighted in
the JIVE report (De Maat et al, 2016) promotes mutual understanding and
accountability in community-based programmes.

Key Actions

e Organise consistent progress meetings with partners, volunteers, and other
stakeholders to review activities, address challenges, and share insights.

e Use multidisciplinary discussions that involve all relevant parties (the client,
volunteer, CBO, probation service, and community) to design coordinated
responses.

e Prioritise face-to-face interactions. Whenever possible, complement written
reports with in-person discussions to clarify complex issues and strengthen
relationships.

e Ensure monitoring outcomes, lessons learned, and good practices are
communicated to stakeholders, funders, and the broader community in
accessible formats.

e Assign coordinators to oversee volunteer activities, provide support, and act as
a communication bridge between volunteers and partner organisations.

Checklist

1 Are regular progress meetings scheduled with all relevant partners and
stakeholders?

1 Do meetings include integrated discussions involving clients, volunteers, CBOs, and
probation services?

[l Is there a system for combining written reports with face-to-face feedback to clarify
and act on findings?

1 Are monitoring outcomes, lessons learned, and recommendations shared with all
relevant audiences?

L1 Is a volunteer coordinator in place to monitor performance, provide guidance, and
communicate feedback between volunteers and partner organisations?
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Conclusion

This guide is designed to help CBOs take practical steps to implement and sustain
volunteer programmes in probation, regardless of your current experience or national
context. Following the guidance provided will help ensure programmes are effective,
sustainable, and impactful.

Key takeaways for CBOs:

v Empower volunteers. Invest in training, supervision, and recognition to
support those who work directly with justice-involved individuals.

v Collaborate actively. Build and maintain strong partnerships with probation
services, NGOs, and community stakeholders to deliver holistic support.

v" Focus on the client. Ensure volunteers understand the needs, strengths, and
challenges of individuals under probation to provide meaningful, tailored
support.

v Embed learning and improvement. Use feedback loops and monitoring
mechanisms to continuously refine practices, respond to challenges, and share
lessons with partners.

By applying these steps, CBOs can strengthen their organisational capacity, enhance
community reintegration efforts, and contribute to safer, more inclusive communities.

This guide is a starting point: your actions, adaptations, and ongoing learning will turn
it into real impact for individuals, volunteers, and society.
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Appendixes

Appendix I: CBOs Volunteer Management in Probation -
Survey

Appendix Il: CoPPer’s training course structure

Title
Empowering Community-Based Organizations in Probation: Volunteer Management and

Collaboration

General description

An online course designed to build capacity on Community-Based Organizations working with
volunteers in probation (or willing to work with) to better collaborate and to increase their
social impact.

Target group
Leaders and staff of CBOs working with or intending to work with volunteers in the probation
system.

Keywords and phrases (see glossary for definitions of these terms)

Community-Based Organizations (CBOs); Online (internet) based learning; Volunteering in
Probation; Volunteers

Language of instruction

Dutch; English; Portuguese; and Romanian.

Course delivery

E-learning.

Objectives

e Learn common ground concepts related to volunteering and volunteering in
probation;

e Learn how to design and deliver a volunteer programme in the probation field;

e Increase organisational capacity for working with volunteers in probation;

e Strengthen organisational cooperation at the cross sector level;

e  Sustain community-based initiatives in the probation field.

Learning outcomes

e At the end of the training, the participants should be able to:
e Understand the role and value of volunteers in probation;

e Describe the probation clients and their unique needs;
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e Develop strategies to effectively recruit, train, manage and retain volunteers in
probation settings;

e Build and maintain strong partnerships with other organisations and stakeholders;

e Apply valuable techniques for the recognition of the volunteers work;

e Understand the value of measuring outcomes and volunteer program social impact.

Course content

e Introduction to the Probation Services (25 min.)

e How to design the volunteer service (40 min.)

e  Knowing the client and the risk (30 min.)

e How torecruit and use different channels for recruiting potential volunteers (30 min.)

e How to communicate and develop a relationship with the Probation Services (30
min.)

e Building effective inter-agency partnerships in the Justice Sector (30 min.)

e Service measurement and recognition practices (25 min.)

Learning hours

3h 30min.
Teaching and learning methods

Two approaches are presented:

By level: organisations can view the course as being structured into different levels. Each level
is designed to cater to varying degrees of knowledge, resources, and understanding related to
the criminal justice system and volunteering in probation. This tiered structure allows
organisations to select the level that best matches their current capabilities and expertise.

e Organisations starting in the field of volunteering that do not know where or how to
begin need to complete the course from module 1 until the end.

e Organisations with some grounding in volunteering that have already developed
programs and activities in the area but want to gain more experience and be involved
in this direction, can start the course from module 3 until the end.

e Organisations with a lot of experience and knowledge in volunteering but need to
further develop this knowledge and their resources can start the course from module
6 until the end.

Individually: organisations can consider the implementation of stand-alone modules. This
means that the course is divided into independent modules, each focusing on a specific topic.
Organisations interested in the course can review the available modules and choose only those
that align with their specific requirements and objectives. There is no obligation to complete
all modules, allowing for a customized learning experience tailored to the unique needs of
each organisation.

Assessment method

Quizzes

References

All the modules resulted from the analysis of the questionnaire on CBOs’ current situation and
performance standards.

Code of conduct
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Basic knowledge of community engagement and programme management is recommended.

Appendix Ill: CoPPer’s training modules overview

Module 1: Introduction to Probation Services

Introduction to Probation Services

Module This module explores the role of Probation Services as part of Criminal
Summary/Main Justice Systems. It examines some of the key principles for working with
Content those involved in the criminal justice system. The module also focuses
on the role of volunteers in enhancing outcomes for both clients and
stakeholders.

Schedule Duration: 25 mins

e Introduction

e What is the role of Probation Services within criminal justice
systems and who are the relevant stakeholders?

e What are the principles of client-centred and strengths-based
approaches to working with probation clients?

e How can volunteers support the work of probation services?

e  Whatis cultural competence and why is it important?

e Quiz

Learning Upon completion of this module, trainees should be able to:
outcomes of the
e Explain the role and function of probation services within the

module
Criminal Justice System.

e Describe the principles of client-centred and strengths-based
approaches to working with individuals involved in the justice
system.

e Qutline the benefits and challenges of volunteering in
probation settings, including ethical considerations and
boundaries.

e Understand cultural competence and its importance in
working with diverse populations within probation services.

Module objectives e  Provide participants with an overview of the work of probation
services.

e Identify the key objectives, responsibilities, and stakeholders
involved in probation services.
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e Learn about the role of volunteers in supporting probation
services and enhancing outcomes for clients, communities,
and stakeholders.

e Introduce key concepts to engaging effectively with probation

clients.
Evaluation e  Review Quiz.
methods e  Module satisfaction assessment.

Module 2: How to design the volunteer service

Module 11 How to design the volunteer service

Module This module outlines CoPPer's vision for a shared European approach
Summary/Main to volunteering in probation, starting by defining volunteering and its
Content role in probation. The module also provides guidance for learners and
essential steps for planning a probation volunteering programme.

Schedule Duration: 40 min.

e Introduction

e  Whatis volunteering

e Volunteering in probation

e How to design a probation volunteering programme

e Quiz

Learning Upon completion of this module, trainees should be able to:

outcomes of the ) . : . . . S
e Define volunteering and its role in supporting reintegration in

module

Probation,

e Understand the importance of having a shared European
approach to volunteering in probation,

e Identify the key benefits of involving volunteers in the
probation field,

e Design a tailor-made volunteering programme to complement
the supporting and reintegrative role of Probation.

Module objectives e Learn key concepts about volunteering in probation,

e Understand the shared European approach to volunteering in
probation,

e Identify key roles and benefits of volunteering in probation,

e Learn the essential steps for designing and implementing a
volunteer programme in probation.
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Evaluation

e Review Quiz.
methods @

Module 3: Knowing the client and the risk

Module 111 Knowing the client and the risk

Module This module introduces community-based organizations (CBOs) to the
Summary/Main client group served by probation services and their volunteers. It
Content explores clients' areas of risk and need, equipping CBOs with strategies
to support volunteers in working effectively with clients. Through this
content, CBOs will better understand how to prepare volunteers for
meaningful and impactful service in probation settings.

Schedule Duration: 30 mins

e Introduction

e  Backgrounds of probation clients

e Risk and protective factors

e Responding to risk factors

e Communicating concerns about risk

e Quiz

Learning outcomes Upon completion of this module, trainees should be able to:

of the module

e Understand and address the diverse and complex backgrounds
of clients on probation.

e Understand the factors contributing to an individual's risk of
reoffending, including criminogenic needs, protective factors,
and dynamic risk factors.

e Identify strategies for addressing the risk factors and
promoting positive outcomes for clients on probation.

e Communicate concerns about risk assessment findings
effectively, including using plain language and avoiding
stigmatization.

Module objectives e Enable CBO staff to understand and appropriately respond to
the complex and diverse backgrounds of probation clients.

e Provide an overview of risk factors and protective factors in
relation to re-offending.
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e Explore strategies to address risk factors and promote
successful outcomes for clients on probation.

e Develop effective communication skills for conveying risk-
related concerns to probation officers, clients, and other
stakeholders, emphasizing plain language and avoiding

stigmatization.

Evaluation e  Review Quiz.

methods e  Module satisfaction assessment.

Module 4: How to recruit and use different channels for recruiting potential

volunteers
Module IV How to recruit and use different channels for recruiting potential
volunteers
Module This module explores the international frameworks and guidelines that
Summary/Main support volunteering in probation and how they affect the process of
Content recruiting and selecting volunteers in probation. It focuses on the

strategies and communication channels needed to effectively reach and
engage potential volunteers.

Schedule Duration: 30 min.

e Introduction

e The Tokyo Rules and The UN Handbook on Probation Services:
Guidelines for Probation Practitioners and Managers

e Possible roles and functions of volunteers in delivering probation
services

e CoPPer shared vision for a European training approach to
volunteering in probation

e How to recruit volunteers and use different channels

e Quiz

Upon completion of this module, trainees should be able to:

Learning
outcomes of the
module

e Understand and differentiate roles and functions of volunteers in
probation;

e Identify different channels and methods for recruiting volunteers;

e Develop a practical communication strategy for recruiting
volunteers that includes at least two distinct methods of outreach;

e  Establish clear criteria for matching volunteers to roles, considering
their skills, interests, and the needs of the beneficiary organisation;
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e Design and conduct a multi-method volunteer selection process;
Understand the role of volunteer screening and selection in ensuring

a positive volunteer experience and organisational success.

Module e Recognise the importance of effective communication in recruiting
objectives and selecting volunteers in probation services;
e Analyse the roles and functions of volunteers in delivering probation
services;

° Explore effective recruitment strategies using various
communication channels to reach potential volunteers;

e Recognise the importance of establishing clear matching criteria for
volunteers;

e Present the multi-method selection process of volunteers;

e Highlight the role of volunteer screening and selection in
ensuring a positive volunteer experience and organisational

success.

Evaluation ) )
e Review Quiz.
methods

Module 5: How to communicate and develop a relationship with the Probation
Services

Module V How to communicate and develop a relationship with the Probation
Services

Module In this module, you will learn the importance of developing a good

Summary/Main relationship and communication with the probation services to enhance

or strengthen the mission of your volunteering programme. Specifically,
you will learn strategies for initiating and maintaining inter-agency
collaboration, and how fostering communication and relationships can
facilitate information sharing, idea exchange, and mutual learning,
ultimately helping you work together towards achieving shared goals.

Content

Schedule Duration: 30 min.

e Introduction to the topic

e Key stakeholders within Probation Services: roles and
responsibilities

e What s inter-agency collaboration?

e Why is inter-agency collaboration important?

e How to collaborate effectively

e How to communicate effectively

Learning

e Upon completion of this module, trainees should be able to:

outcomes of the
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e |dentify key stakeholders within probation services and their
respective roles and responsibilities.

e Define inter-agency collaboration and its challenges and
opportunities in the probation context.

e Learn effective communication strategies for initiating and
maintaining relationships with probation officers and staff.

e Recognize the importance of building trust and fostering open
communication to  facilitate effective inter-agency
collaboration.

e Understand the structure and roles of key stakeholders in
probation services, including their duties and responsibilities.

e Explore inter-agency collaboration, the challenges and
opportunities of collaboration with probation services.

e Develop effective communication strategies to build and
maintain positive relationships with probation officers and
other team members, promoting ongoing and effective
collaboration.

e Identify the importance of building trust and establishing close
relationships with probation services, facilitating open
communication and effective joint working.

e Review Quiz.

e  Module satisfaction assessment.

Module 6: Building Effective Inter-Agency Partnerships in the Justice Sector

Module VI

Module
Summary/Main
Content

Schedule

Co-funded by
the European Union

Building Effective Inter-Agency Partnerships in the Justice Sector

This module will help develop skills, practice and approaches to
developing stronger inter-agency relationships and partnerships within
the justice sector. These are key practices to develop as an agency and
to build more collaborative approaches to working with the client

group.

Duration: 30 min.

e Understanding Partner Agencies

e Effective Communication Strategies
e Leveraging Technology

e  QOvercoming Challenges

e Developing a Collaborative Culture

e  Practical Exercises for organisations to undertake

e Quiz
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Learning Upon completion of this module, trainees should be able to:

t fth
outcomes ofthe e Identify who to work with and how this might best be

module

approached;

e  Effectively communicate with Probation Services in
developing joint working arrangements;

e Leverage technology in the approach used;

e Address some of the potential challenges faced in developing
and sustaining relationships with Probation Services;

e Develop a collaborative culture.

Module objectives e Improve skills and approaches in communicating and working
with Probation Services;

e Build lasting and effective relationships within the justice
sector.

Evaluation ) )
e Review Quiz.
methods

Module 7: Service Measure and Recognition Practices

Module VII Service Measure and Recognition Practices

Module This module aims to equip participants with the knowledge and skills to
Summary/Main effectively measure the impact of volunteers in probation and
Content implement meaningful recognition practices that foster motivation and
commitment among volunteers.

Schedule Duration: 25 min.

e Introduction

e Why measure the impact of probation volunteers?

e How to measure the impact of probation volunteers?
e  Recognising and rewarding volunteers in probation

e Quiz

Learning Upon completion of this module, trainees should be able to:

outcomes of the . . . . .
e Explain why measuring the impact of probation volunteers is

module

essential for accountability, programme improvement,
recognition, and sustainability. Identify and apply different
methods and designs for measuring the effectiveness of
probation volunteer programmes,

e Develop an evaluation strategy that includes setting
measurable goals, identifying evaluation questions, and
selecting appropriate qualitative or quantitative methods
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e Recognise the importance of rewarding and appreciating
volunteers and its effect on volunteer satisfaction, retention,
and programme success.

e Explore different strategies and practices for recognising and
rewarding volunteers' contributions within probation
programmes.

Module objectives e Understand the importance of measuring the impact of
volunteering programmes in probation services

e Explore various methods and tools for evaluating volunteer
impact within probation services

e Design effective evaluation strategies for probation volunteer
programmes

e Analyse the role of recognition and reward in volunteer
retention

e Develop practical skills for recognising and rewarding
volunteers in probation programmes.

Evaluation

% Review Quiz.
methods
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